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Participatory budgeting (shared budget)
Summary

Dates of the Workshop  
14/05/2012 a 21/05/2012


Place:
Lousã


Country: Portugal



Topic of the Workshop: Participatory Budgeting (Shared Budget)
Language of the Workshop: English
Target group(s): Associative managers, trainers, teachers, politicians, communitarian animators and other adults with relevant experiences for the subject.

Expected number of participants: 25
The workshop organiser
Activar - Cooperation Association of Lousã was established in 2000 by a group of young people willing to think and act locally on specific themes related to local development. The association's mission is to promote sustainable local development in the region of Lousã on a transversal perspective, respecting the rights of citizens living in this community. It is a nonprofit association and its main areas intervention are training, childhood and youth, promoting vocational training and developing activities for child protection, youth, family, community and workforce.

The association aims to "enhance local resources and promote the development of an integrated manner through the promotion of cultural, social, educational, sports and civil protection", in cooperation with different actors at local, regional, national and international. The European dimension has always had a presence in the association since 2004 and the activity has been an entity in hosting and sending EVS project. Today we're part of European projects, such as EVS, Grundtvig and ENOA.
Main objective(s) of the programme

1. Improve the quality and accessibility of mobility throughout Europe of individuals involved in adult education and to increase its volume.
2. Increase the volume of cooperation between organisations involved in adult education throughout Europe.
Objectives of the workshop
1. To inform about the methodology of participatory budgeting;
2. To reflect the methodology of PB as a strategy to promote active citizenship
3. To share experiences related to the OP in the countries and organizations where they are from the participants, to address the participatory budget different audiences and learn best practices for budgeting in Portugal.
4. To provide the participants with concrete tools to design and implement the methodology of the OP in their work in their communities. 
5. To disseminate the information / training received, assuming the start of this commitment in their own communities.

Main activities / programme of the Workshop
Program: 
- Presentation of participants and guests and the program; 
- Participatory budgeting: introduction to the subject (history and concept)
- Overview of existing experiences in Portugal and abroad
- Analysis of some innovations
- Design, management and evaluation of participatory budgeting: key points of this methodology
- Presentation of national experiences of Participatory Budgeting-Space Debate
- Study Visit

- Projects conception
Practical arrangements (including detailed information on the accommodation)
The workshop will be held in the auditorium of the municipal library that is equipped with computer, video projector, internet access, columns, tables and chairs. It’s a flexible space where the room arrangement can be changed to better satisfy the needs of training. 

This auditorium is located in the town center and is 500 meters from the hostel. In this building there is a Internet Space that participants can use. During the breaks, there will be assured a coffee break service.

There will be a partnership with the association for the development of training sessions during the six days of the workshop.

Participants will be selected according to criteria mentioned above. All travel costs will be reimbursed during the workshop. Accommodation and meals will be provided by activities taking into account the conditions of the Youth Hostel is guaranteed.

The activity will last 8 days including 2 days for the trip and the workshop will have six hours of daily work on the thematic. During the remainder time, cultural activities will be organized in order to strengthen the team spirit and to discover Portuguese culture and traditions.

The participants will be hosted in the local Youth Hostel that is equipped with restaurant services and where the meals will be served: breakfast, lunch and dinner. The hostel has multiple bedrooms, double and couple, and there is a room for people with disabilities. There is a bar and also free Internet connection.
 Provisional daily plan
	Day 
	Date
	Programme of learning activities

	Arrival
	14.05.2012
	Arrival

	1
	15.05.2012
	Morning – 09:30 – 13:00 

Presentation of participants and guests; presentation of workshop program; of Activity and community of Lousã

Afternoon – 15:00 – 17:30 

Participatory Budgeting: introduction to the subject (history and concept)

Overview of experiences in Portugal and abroad

Analysis of some innovations

Evening
Intercultural evening (music and traditional food)


	2
	16.05.2012
	Morning – 09:30 – 13:00 

Design of participatory budgeting: key variables of this methodology
Afternoon – 15:00 – 17:30

Working groups
Evening
Free night


	3
	17.05.2012
	Morning – 09:30 – 13:00 

Management of participatory budgeting – key variables (front office e back office)

Afternoon – 15H00 – 17:30

Presentation of national experiences of participatory budgeting
Discussion
Evening
Visit and dinner in Coimbra (University City)


	4
	18.05.2012
	Morning – 09:30 – 13:00 

Evaluation of participatory budgets

The particularity of participatory budgets with children and young people
Afternoon – 15:00 – 17:30

Presentation of a national experience
Evening
Workshop on folklore and traditional meal


	5
	19.05.2012
	 09:30 - 17:30

Study visit to an entity with experience of implementing participatory budget
Evening
Free evening


	6
	20.05.2012
	Sunday
Creating projects

Workshop Evaluation

Presentation of the main results to the community (press conference or otherwise more effective communication)

	Departure
	21.05.2012
	Departure


Expected outputs 
The participatory budgeting (shared budget) foresee the dialogue, the respect and the active participation in the decision making with respect to selection of priority investments. This concern is present whether at the household, associative or governmental levels and so to participate in this workshop is to have the opportunity to reflect and to learn methods that will help to structure participatory budget processes, based on the high standards of quality and dynamics of participation. At the end of the workshop the learners should be able to understand the origin and the history of the methodology, to identify the key points of the implementation of the PB and to apply this methodology into personal and professional contexts. Learners should also be aware that is up to them the responsibility to disseminate the methodology of PB in their own communities.

Methodology of the workshop
In order to be consistent with the theme of the Participatory Budget will be used an active and participatory methodology that will allow participants to have a sense of how this method works on the ground. It is intended that learners are not only recipients of information, but they are also producers of knowledge based on their personal and professional experiences.

 The concepts associated with this workshop are: democracy, participation, citizenship, transparency, equality, tolerance, respect, critical thinking, local development and partnership working. During the training will be privileged work techniques that promote debate and discussion of ideas enhancing the sharing of experiences, opinions and strategies work.
Monitoring and evaluation
Before the workshop applicants must fill out a form with questions about expectations.

 The evaluation of the workshop will be held by various stakeholders: learners, trainers and promoter.

 At the end of the third day of training, will be made ​​mid-term review to be able to assess the following aspects: development of activities of the workshop, interpersonal relationship among all participants, monitoring, accommodation and meals, cultural activities and other aspects that learners want to refer to. We believe that promoting this time of evaluation will correct any imbalances, and proposals for improvement at the same time, we intend to involve learners in the evaluation process so that they realize that their success also depends on the action.

 On the last day of the workshop will be the final evaluation in order to understand the expectations were fulfilled, the positive and negative aspects of the activity and receive suggestions for improvements for future activities.

 In moments of evaluation, the analysis made by the trainers and the promoter will be made ​​known to learners with the aim that each other know the different points of view and to find the best working strategies.

 The workshop will be responsible for this full-time in order to follow accurately the whole dynamic of the group and work and will be accompanied by another person to support the logistics of the activity. Thus, besides the times "formal" testing at any time, each learner can apply to the responsible and provide critical and / or suggestions for improvement.
